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o ALL SAINTS' TRUST . -
* (A Company Limited by Guarantee) - .

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees present thelr annual report together with the flnancial statements and auditor's report of lhe
charilable company for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes of
both a trustees’ report, and a direclors' report under company law.

The trust operates schools for pupils aged 3 to 18 serving a catchment area In the London Boroughs of Brent
and Harrow. It has a pupil capacity of 2325 and had a roll of 2301 in the school census on 19th January 2023.

Structure, governance and management

a. Constitution

The trust is a company limited by guarantee and an exempt charity. The charitable company's memorandum and
artictes of association are the primary governing documents of the frust. The trustees of All Sainls' Trust are also

the directors of the charitable company for the purposes of company law. The charitable company operates as
All Saints’ Trust,

Details of the trustees who served during the year, and te {he dale these accounts are approved, are included In
the Reference and Administrative Detalls on the preceding pages of this document.

b, Members' liability

Each member of the charitable company undertakes to contribute to the assels of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, nol exceeding £10, for the debts and llabilities coniracted before they ceased to be
a member,

¢, Trustees' indemnities

Subject to the provisions of the Companies Act, every lrusiee or other officer of 1he trust shall be indemnified out
of the assets of the trust against any liability incurred by them in (hat capacity in defending any proceedings,
whether clivil or criminal, in which judgment is given in favour or in which they are acquitted or In connection with
any application in which relief is granted to them by the court from liabilily for negligence, default, breach of duty
or breach of trust in relalion to the affairs of the {rust,

d. Method of recruitment and appointment or election of trustees

The management of the trust is the responslibilily of the trustees who are elecled and co-opted under the terms
of the Articles of Association and funding agreement as follows:

The number of lrustees shail not be less than 3

Subject to remaining eligible to be a parlicular type of trustee, any trustee may be re-appointed or re-slected.
The lerm of office for any frustee is 4 years,

L

2]

. Policies adopted for the induction and training of trustees

The tralning and induction provided for new trustees will depend on their Indlvidual experience and expertise.
Where necessary an induclion will provide training on charily and educational, legal and financial matiers. All
new trustees are given a tour of the trust and the chance to mest with staff and studenis, All trustees are
provided with copies of policies, procedures, minules, budgets, plans and other documents that they will need to
understand thelr role as trustees and directors of the {rust,
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

f. Organisational structure

The trust has established a management struclure to enable its efficlent direction, The structure comprises two
levels: the trustees and the executives, who are the senlor leadership team.

The trust board has consldered its role thoughtfully and decided that the role of the trustees is to approve the
stralegic direction and objectives of the trust and monitor Its progress lowards these objeclives,

The trust board has approved a scheme of delegation which sels out a statement on the system of internal
conlrol, responsibilities, standing orders and terms of reference, The headteacher of each academy Is direclly
responsible for the day to day running of their academy and Is assisted by a senlor leadership team.,

Trustees are responsible for setting general policy, adopting an annual ptan and budget, monltoring the trust by
use of budgsls and making major decisions about the direction of the trust, including capital expenditure and
senior staff appointments.

The chief executive assumes the accounting officer role.
g. Arrangements for setting pay and remuneration of key management personnel

The pay and remuneration of the trust's key management personnel are in line with the DfE's School Teachers'
Pay and Conditions document and are determined by the Personnel Committee of each local governing body.

h, Trade union facility time

Relevant union officlals

Number of employses who were relevant union officials during the year 3
Full-time equlvalent employse number 3

Percentage of time spent on facllity time

Percentage of time Number of
employees
0% 3
1%-50% -
51%-99% -
100% -
Percentage of pay bill apent on facllity time £

Tolal cost of facility time .
Total pay bill 12,133,600

Percentage of total pay bill spent on facility lime %

Paid trade union activities

Time spent on paid trade unlon acllvities as a percentage of total paid facllity ime - %
hours
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. ALLSAINTS'TRUST |
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management (continued)

i. Related parties and other connected charities and organisations
The RC Diocese of Wesiminster Is a related parly.
j. Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern by means of regular consultative committee and staff
meetings and have been kept informed on specific matlters directly by management. The {rust has adopted a
procedure of upward feedback for senior management and the truslees.

The trust has Implemented detailed policies in relation to all aspects of personnel matters including:

s+ Equal opporiunities
+ Health and safely
GDPR

in accordance with the trust’s equal opportunities policy, the trust has long-established fair employment policies.

Objectives and activities
a. Objects and aims

The principal object and activity of the trust is that All Saints' Trust should operate and provide a broad and
balanced education for puplls of all ablfities In the Brent and Harrow area. The trust board has referred to the
guidance issued by the Charity Commission in respect of public benefit when reviewing the aims and objectives
of the trust,

In accordance with the articles of assoclation, the trust has adopted a "Scheme of Governance” approved by the
Secretary of State for Education.

The Scheme of Governance specifies, amongst other things:

the basis for admitting students fo the trust

that the trust will be at the heart of the communily, promoting community cohesion and sharing facilities
thal the curriculum will be broad and balanced

that there will be an emphasis on the needs of individual pupils including those with SEND

*« » & o
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

b. Objectives, strategies and activities

in setting our objectives and planning our activities the trustees have carefully consldered the Charity
Commission’s general guidance.

The maln objeclives of the trust during the period ended are summarised below:

To promote outstanding Catholic education

To ensure thal every child enjoys the same high-quality education in terms of resources, tuition and care

To raise the standard of educatlional achlevement of all puplls

To improve effectiveness by keeping the curriculum and organisational structure under continual review

To develop Its approach to creativily and engagement so that this positively impacts on the quality of
teaching and leaming in schools

To provide suppor by building upon areas of strength between schools

To improve key aspects of performance

To achieve best valtie In service delivery, especially where working In partnership can add value

To comply with all appropriate statutory and curricular requirements

To develop cost effective curriculum design and collaboration which optimises opportunities for puplts and
students and thereby provides added value

« To maintain close links with Industy and cormmerce and

» To conduct trust business In accordance with the highest standards of integrity, probity and openness

*> & & ¢ >

" & » & =

The Trust’s vision

All Saints' Trust provides a first-class Catholic education for young people aged 3-18 years in the London
Boroughs of Brent and Harrow. The founding principle of subsidiarity, delegating as much responsibility to the
local member schools as possible, remains a driving value, This Is exercised within the legislative and Inspection
regime that holds the trust accountable through a varlety of regulatory frameworks.

To meet accountability obligations, the trust has an expectation that schools will operate in solidarity, particularly
where there is a regulatory requirement or when advantages and efficiency can be demonstrated.

This is achieved through developing:

Support

+ By working in partnership with all Catholic and iocal education pariners for the common good

+ By supporting and challenging member schools to provide an cutstanding academic Catholic education

s By promoting an inclusive environment

« By supporling member schools o discharge thelr legal responsibililies as academies within the principles of

subsldiarily and solidarily

Innovation

+ By establishing parlnerships for exchanging best practice

+ By creating a cuiture of innovation at alt levels of the organisalion

» By promoting outstanding education and academic excellence

« Bydeveloping a shared responsibllity for creating collaborative communities of learning
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. (A Company Limited by Guarantee) -,

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities (continued)

Regulation

« By developing a range of policies which aliow the trust board to discharge its legal responsibilities within the
principles of subsidiarity and solidarity

+« Bydeveloping a clearly defined strategy and criteria for accepling new member schools

« By interpreting national regulations and guldelines as required for member schools

Quaiity management

» By delivering quality provision across trust schools whilst achieving economy, efficiency and effectiveness
» By establishing informed, accountable and ethical decision-making for policy development

» By developing a strong ethos of achievement leading to Improved standards

¢, Public benefit

In setling our objectives, the trustees have carefully consldered the Charity Commission's general guidance on
public benefit. The trust will make best use of skills and experience with regards to its collaboration with the
community by:

« Raising money for local, national and international charities
s Support for focal primary schools and

¢ Sixih form contribution te local community schemes
Strategic report

Achievements and performance

a. Key performance indicators

Acaderty {xate joined Comverts: EYF3 Yearl Key Stage | KeyStage | KeyStage | Key Stage | Key Stage | KeyStage | Koy Stage | Kay Stage
MAT ted ol f i i 2 H 2 2 2
Reteption Phanke Expeited | Expscted | Expeqed | Expected | Expected | Expecied | fxpecisd | Expactad
6lo Chiek standard | Standard | Standard | Standard | standard | Standard | Stasdied ] Stendard
5% of Above | ofAbove | orAbove | trAbove | orAbove | or Above | o7 Above | or Above
% feadirg Writing Maths Reading Writing Miaths Reading,
% H % 5% & % SPAG VWriting
ind Maths
Combdned
#
st 1/01/2016 | Converier | 68% 85% 85% 75% 50% §2% B5% 92% 87% 8%
Bernadetie's
Cathosc
Frimary
Sthool &
Hursery
Our fady of 1/09/2019 | Converter | 63% 91% 81% 68% 81% N/A N/A N/A W/A N/A
GrELe
Catholle
Infant schaod
ourLadyof | 10972019 | Converter | N/A N/A N/A N/& N/A 91% 83%A 93% E8% 89%
Graze
Cathotk
Jurdor Stheot
Sthargaret | 1/8/2019 Converter | 77% 86% 755 67% 75% 78% 74% 85% B9% 63%
Cathobc
Primary
Sehood and
| Msery
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report (continued)

Achievements and performance (continued)

Key Stage 4 Schooi 2023 Brent 2023 Natlonal 2023 (state funded)
Progress 8 +0.53 unknown 0
Allainment 8 57 504 48.2
% Grade 5+ in English and Malhematics 6% 52% 45%
English Baccalaureate (APS) 57 4.7 4.1
Puplls Entering For the English 95% 66% 38%
Baccalaureate

Pupils staying in education or going Into 98% 296% 94%
employment

Key Stage & A Level results | School 2023 | National 2023

Grades

A*-A 33% 2%

A*-B 72% 53%

A*-C 95% 75%

A*D 100% 90%

b, Going concern

After making appropriate enquiries, the board of trustees has a reasonable expeclation that the trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it conlinues
to adopt the going concarn basis In preparing the financlal statements. Further details regarding the adoption of
the golng concern basis can be found in the Statement of Accounting Folicies.

Financial review

Most of the trust's Income Is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, the use of which is restricted o parlicular purposes. The grants received from the ESFA during
the pariod ended 31 August 2023 and the assoclated expenditure are shown as restricted funds in the Statement

of Financial Aclivities.

The trust's total Income for the year was £16,569,686 (£15,693,231 —~ 2022), Total reslricted fund expenditure
was £16,202,131 (£15,405,462 — 2022).

The trust recelved granis for fixed assets from the ESFA. In accordance with the Charities Statement of
Recommended Practice (SORP), "Accounting for Reporting by Charities” (SORP 2015}, such grants are shown
in the Stalement of Financial Activiies as restricted income in the fixed asset fund. The restricted fixed asset
fund balance is reduced by annual depreciation charges over the expected useful life of the assels concerned.
As at 31 August 2023, the net book value of fixed assets was £3,478,147. Movemenis in langible fixed assels
are shown in note 14 to the financial statements. The Increase in net book value for the year Is primarily due {o
condition Improvement funding in respect of the window refurbishment at St Gregory's Catholic Science College.
The assets of all frust schools were used exclusively for providing education and associated support services (o

the pupils of the trust,
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report {continued)

For all trust scheols, the bulldings are occupied under licence, with the arrangement evidenced in a
supplemental agreement between the trust, the diocese and the Secretary of State. The accounting treatment of
fixed assets Is detalted in accounting policy 1.8,

During a challenging year, which has witnessed unfunded increases in staff costs, a dramatic upsurge In energy
prices and significant rises In supply oullays and services, trust income reserves have Increased modestly by
£114,825.

The trust has a healthy balance sheet and cash flow. It will be using its reserves to invest in Its schools by way of
additional resources and facilities. The trust will do this both in the long and short term, adhering to the trust's
development plan and its schools' vision.

a, Investment policy

Investment policy is determined by the trust board, This ensures the level of funds the trust holds can cover any
immediate expenditure, withoul exposing the trust to additional risk. Should any potential investment opportunity
arise this would be escalated to the trust board for consideration.

As at 31 August 2023, no invesiments were held,
b. Principal risks and uncertainties

The Companies Act 2006 s417(3b) requires disclosure of the principal risks and uncertainties facing a company.
The trust is exposed to a number of financial risks. These Include potentlat reductions in fulure funding from
central government and in consequence from local authorities as well as credit and fraud risk and the risk of
cyhercrime. These risks are kept under review by the trust’s finance, audit and risk committee to ensure that
adverse issues are identified and addressed as they arise.

A risk register has been established and is updated regularly. Where appropriate, systems or procedures have
been established to mitigate the risks that the trust faces. internal contro! risks are minimised by the
implementalion of procedures for authorisation of afl transactions and projects.

The lrustees have assessed the major risks to which the trust is exposed, In particular those relating to the
specific provision of facilitles and other operational areas of the trust, and its finances. The trustees have
implemented systems to assess trust risks with procedures to ensure compliance especially in relation to
leaching, health and safety, bullying and school trips and an effective system of financial internal controt.
Operational procedures, Including the velting of new staff and visitors and the supervision of school grounds, are
followed to minimise risk and ensure that the trust's eslate Is safe, well maintained and compliant with the
relevant regulations,

¢, Reserves policy

Reserves are the resources the trust has or can make available to spend for any or all of the trust's purposes
once it has met ils commitments and covered its other planned expenditure. More specifically reserves are
income which becomes available to the trust and is to be spent at the trustees' discretion in furtherance of any of
the trust’s ohjects but which Is not yet spent, committed or designated.

The purpose of the reserves policy for the trust is to ensure the stabilily of the trust and its schools in the light of
changing economic conditions, educational priorities and student needs. The aim is to protect its operations and
have the ability to adjust quickly to financial requirements, such as large unplanned expenditure, cyclical
maintenance and working capital reguirements.

Total reserves at the end of the period amounted to £4,323,388 (£3,038,833 - 2022). These comprised a fixed
asset fund balance of £3,478,147 (£3,123,517 - 2022), a restricted income fund balance of £4,231,241
(£4,116,316 - 2022) and a pension reserve deficit balance of £3,386,000, (£4,201,000 deficit - 2022).
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees will keep the level of reserves under review.

In reviewing the trust's policy on reserves, direclors have considerad the following faclors:

+ trust growth and sirateglc plans
» reslllence In the face of uncertainty
+ future capital plans
s working capital adequacy

in setling a target level of reserves, it is important to balance the interests of current and fulure students. Too
prudent a reserve will prejudice the interest of current students to the advantage of future students and vice

versa.
There are two components {o the target level of reserves;

1. A sum of £2208k has been earmarked within reserves to cover future capital expenditure that will not be
funded from other sources. This Includes an amount of £1250k relating to St Gregory's Catholic Sclence
College. Due to the unforeseen discovery of RAAC, St Gregory's has been obliged to postpone the
commencement of works on its altemative resource provision, ARP, work ont which had heen scheduled
o commence in July 2023,

2 To cover the effect of future adverse events that are unknown or uncertaln and cannot be quantified or
refiably estimated, the irusteses consider that reserves should include a target sum equal to 1.75 months'

staff costs, £2,254k.

Reserves will naturally fluctuate in the light of changing circumstances, and it is therefore necessary to set
maximum and minimum tolerance levels. The trustees consider that the minimum level Is one month's staff
costs, £1288k, and the maximum is 2.5 months’ staff costs, £3220k. They have therefore set a minimum reserve
of £3,493k (ie £2,205k + £1,288k), a target reserve of £4,459k (£2,205k + £2,254K), and a maximum reserve of
£5,425Kk (£2,205k+£3,220k). The trust’s actual Income fund al 31 August 2023 was £4,231k (£4,116k — 2022).

Within the reserves policy, users should note that, because of accounting for the Local Government Pension
Scheme (LGPS), the {rust recognises a significant pension fund deficit totalling £3,386k (2022 - £4,201k). This
deficit is Included within restricted funds. This does not lead to an immediate liability for this amount. Similarly, If
there were a penslon surplus Included in the restricted fund this would not create an immedialely realisable asset
that can be released straight away and expended for the specific purposes of that fund,

Users should also note that a surplus or deficit position of the pension scheme would generally result in a cash
flow effect for the trust in the form of an increase or decrease In employers’ pension contributions over a period
of years. The trust takes this fact into account when reviewing business plans and budgets, ascerlaining how
the penston costs might affect budgets in the future. Given that increased pension contributions shoutd generally
be met from the trust's budgeted annual income, whilst the deficit might not be eliminated, there should be no
actual cash flow deficit on the fund or direct impact on the reserves of the trust due to the recognition of the

deficit.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, In the event of
academy closure, outstanding Local Government Pension Scheme kabilities would be met by the Department for
Education. The guaranlee came into force on 18 July 2013 and on 21 July 2022, the Departmeant for Education
reaffirmed Its commitment fo the guarantee, with a parliamentary minute published on GOV.UK,
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ALL SAENTS' TRUST Sl
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Fundraising

The trust engages in fundraising activities throughout the academic year, both for specific projects and to
augment the annual education budget.

Due consideration is given at all times to ensure that no fundraising practices are unreasonably intrusive or apply
undue pressure especially with regard to vulnerable persons.

Plans for future periods

It is the aim of the trustees to provide modem facilities for all the students of the trust so that they may benefit
from the latest technology,

Following the recent discovery of RAAC at St Gregory's, the truslees have been obliged to put the planned
construction of a focal authority funded ARP and addlitional teaching space on hold. The cost of repairing the
affected concrete roof sections has yet to be confirmed and a long-term solution found. Nine classrooms are
closed and the school is arranging the provision of alternative accommodation so that student education is
unaffected. The lrustees plan to resurrect the plans for the ARP and additional teaching space, that was due to
have been built in July 2023, as soon as possible. in the meantime, the ARP and additional teaching space costs
are now eslimated to be in the reglon of £4.25m but may be greater,

Additionally, the trustees have ringfenced monies for major capital expenditure at the other academies. These
are listed below and have bean costed at circa: £955k

+ Fire doors, kitchen extension, MUGA court

+ Bollers, walkways, classrooms
¢ Nursery and IT refurbishment

Funds held as custodian trustee on behalf of others
The trust and its trustees did not act as custodian trustee during the current or previous period.
Disclosure of information to auditors

insofar as the truslees are aware:

. there Is no relevant audit information of which the charitable company's auditors are unaware, and
. frustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

The Trustees’ Report, incorporating a sirategic report, was approved by order of the board of trustees, as ihe
company directors, on 14 December 2023 and signed on its behalf by:

2

Mr A J Frederick
Chair of Trustees
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GOVERNANCE STATEMENT

Scope of responsibility

As lrustees, we acknowledge we have overall responsibilily for ensuring that All Saints' Trust has an effective
and appropriale system of control, financial and otherwise. However, such a system s designed to manage
rather than eliminate risk. It can provide only reasonable and not absolute assurance against material
misstatement or |oss,

As trustees, we have reviewed and taken account of the guidance in the DfE's Govemance Handbook and
competency framework.

The board of trustees has delegated the day-lo-day responsibility to the chief executlve officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requiremenis and responsibillties assigned to It in the funding
agreement between All Saints’ Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of tfrustees any material weaknesses or breakdowns In internal control.

Governance

The information on governance Included here supplements that described in the trustees’ report and in the
statement of trustess’ rasponsibililies, The board of trustees has formally met 3 fimes during the year,

Attendance during the year at mestings of the hoard of rustees was as follows:

Trustee Meetings attended Out of a possihle
Mr A J Frederick

Mrs P Singh {resigned 12 December 2022)
Mr E O'Kane (resigned 23 May 2023)

Mrs S O'Connor

Mr E Brennan

Mrs M Boyle (resigned 23 March 2023)

Mrs L Frampton-Anderson

Mr P A Keane (appointed 15 December 2022)
Ms J Martin (appolnted 6 July 2023)

= INiwla N o|olo
=iojwlalw|win|oje

The trust board maintains effective ovarsight of trust funds through a finance, audit and risk committes.
Moraover the management accounts are shared with the trust chair monthly and with all members of the trust
board bl-monthiy.

At the trust board mesling in December, each school presents a written annual governance self-evaluation
assessment. This document is then scrutinised by all members of the trust board.

The finance, audit and risk commitiee Is a sub-committee of the main board of frustees. lts purpose is to:
« Qverses and approve the frust's programme of intemal scrutiny

+ Ensure rigks are being addressed appropriately through internal scrutiny
+ Report on the adequacy of the trust's intemal control framework,
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance at meetings during the year was as follows:

Trustee Meetings attended Out of a possible
Mr E Brennan

Mr A J Frederick

Mrs M Boyle (resigned 23 March 2023)

Mrs L Frampton - Anderson

Mr P A Keane (appointed 15 December 2022)

==l
M= |e

The trust board has established local governing committees for each school, These committees are responsible
for fulfilling a strategic governance role in the conduct of each academy - as set out In the trust's scheme of
detegation,

In the financial year ended 31st August 2023, three members of the board of trustees resigned. One new
member subsequently Joined the board in July 2023 and an additional new member has been recrulted to join
the board in the new financial year. In the autumn term 2022 a very positive ESFA SRMA report was shared with
the trust {this will be reviewed In aulumn 2023).

The trust’s scheme of delegation includes a conflict of interest policy and the trust maintains a reglster of

interests. The trust uses this Information to ensure that there are no conflicts of interest in its ownership or
conirol,

All of the schools in the trust had positive external reviews of governance in summer and aulumn 2022, Future
external reviews will be conducted on a biennial basis. In the summer of 2023 there was a very positive external
review of the effectiveness of the board of trustees.

Review of value for money

As accounting officer, the chief execulive has responsibility for ensuring that the trust delivers good value in the
use of public resources.

The accounting officer considers how the academy irust's use of its resources has provided good value for
rmoney during each academic year, and reports to the board of trustees where value for money can be improved,
Including the use of benchmarking data or by using a framework where appropriate. The accounting officer for
the trust has delivered improved value for money during ihe year by:

« Ensuring that all supply and service costs are reviewed annually for gualily and best value

+ Using DIE recommended purchasing frameworks, In particular the Crown Commercial Service

« instiling in staff and students the need fo eliminate unnecessary expenditure, particularly with regard to
energy cosis thereby redtucing the adverse impact on climate.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk, It
can therefore, only provide reasonable and not absolute assurance of effectiveness. The system of internal
conirol is based on an on-going process designed to identify and prioritise:

the risks 1o the achievement of frust policies, aims and objeclives
the likelihood of those risks belng reatised

the Impact should they be realised, and

to manage the risks efficlently, effectively and economically.

. & & @
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GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust Is exposed together with the
operaling, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees Is of the view that there Is a formal on-going process for identifylng, evaluating and managing the lrust's
significant risks that has been In place for the period 1 September 2022 to 31 August 2023 and up to the date of
approval of the annual report and financial statements. This process Is regularly reviewed by the board of
truslees,

The risk and control framework

The trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregalion of duties and a system of delsgalion and accountabillity. In

particular, it includes:

« Identification and managemsnt of risks.

+ a comprehensive budgeting and monthly financla! reporting system, which is reviewed and agreed by the
board of lrustees

+ seiting targets to measure financlal and other performance

+ regular reviews by the finance, audit and risk committee of reports which show financial performance agalnst
hudget

¢ review of capital works and expenditure programmes

« purchasing procedures

The trust has purchased an intemal audit service from RMK Audit Services Ltd.

The internal auditor's role Includes giving advice on financial and other matters, performing a range of chacks on
the trust's financial and olher systems. The intemal auditor reports to the board of trustees on the operation of
the systems of control and on the discharge of the board of trustees’ financial responsibilities. The auditor
prepares an annual summary report that oullines the areas reviewed, key findings, recommendations and
conclusions {0 help the board to conslder actions and assess year on year progress.

The agreed schedule of work has been delivered as planned. In particular, the checks carried out in the current
period included an in-depth audit of the following areas:

+ Capital income and expenditure: All capital Income and expenditure was checked to ensure that it had heen
correctly accounted for and expended in accordance with the ESFA regulations and that all appropriate

procedures had been followed.
« Government revenue funding: ESFA and local authority grant allocations were chacked to ensure accuracy

of disposition, basis and receipt.
« Governance commillee meetings: Governance commiltees and their minutes were reviewed to ensure that’

the appropriate measures had been adopted with regard {o responsibilities, frequency, quorum, reporting
and business interest requiremants.

No malerial control issues were Identified as a result of fhe work underlaken, An annual summary report was
prepared which oullines the areas reviewed. This includes the key findings, recommendations and conclusions
to help the board consider future aclions and assess year on year progress.
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GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As accounting officer, the chlef executive has responsibllity for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by

+ 1he work of the Internal auditor
+ the work of the external auditor

» the school resource management self-assessment tool
[ ]

the work of the executive managers within the trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the Implications of the result of their review of the system of internal
control by the finance, audit and risk committee and a plan to ensure continuous Improvement of the system is in
place.

Approved by order of the members of the board of trustees on 14 December 2023 and signed on their behalf by:

A Reiin

Mr A J Frederick Mr A Prindiville
Chair of Trustees Accounting Officer
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STATEMENT OF REGULARITY, PROPRIETY AND .COMPLIANCE

As accounting officer of All Saints' Trust | have considered my responsibility to notify the trust board and the
Education and Skills Funding Agency (ESFA) of material irregularity, improprlety and non-compliance with terms
and conditions of all funding, Including for estates safely and management, under the funding agreement
between the academy trust and the Secretary of State for Education. As part of my consideration, | have had due
regard to the requirements of the Academy Trust Handbook 2022, Including responsibifities for estates safely
and management.

1 confirm that | and the trust board are able o identify any material imegular or improper use of ali funds by the
trust, or material non-compllance with the terms and conditions of funding under the trust's funding agresment
and the Academy Trust Handbook 2022.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any Instances are identified after the date of this statement, these will be nofified to the board and

ESFA.

/{ffﬁﬂ A\

Mr A Prindiville
Accounting Cfficer
Date: 14 December 2023
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direclion published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable faw and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law,
the lruslees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the slate of affairs of the charitable company and of its incoming resources and application of resources,
including its Income and expenditure, for that period. In preparing these financial statements, the trustees are
required to:

. select suitable accounting policies and then apply them consistently;

» observe the methods and principles of the Charilies SORP 2019 and the Academies Accounts Direction
2022 {0 2023;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained In the financial stalements;

. prepare the financial statements on the going concern basls unless it is inappropriate to presume that the

charitable company will conlinue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any lime the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2008. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and delection of fraud and other irregutarities.

The trustees are responsible for ensuring that in Iits conduct and operation the charilable company applies
financial and other contrals, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recelved from ESFA/DIE have been applied for the
purposes intended.

The trustees are responsible for the malintenance and integrity of lhe corporate and financial information
included on the charitable company's website. Legislation In the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 14 December 2023 and signed on its behalf by:

Mr A J Frederick
Chair of Trustees
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ALL
SAINTS' TRUST

Opinion

We have audited the financial stalements of All Saints' Trust (the 'Trust') for the year ended 31 August 2023
which comprise the Statement of Financial Acfivities, the Balance Sheet, the Stalement of Cash Flows and the
related notes, including a summary of significant accounting policies. The financlal reporting framework that has
been applied in their preparation is applicable law, Unlted Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable In the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts
Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financlal statements:

] give a true and fair view of the stale of the Trust's affairs as at 31 August 2023 and of its iIncoming
resources and application of resources, including its income and expenditure for {he year then ended,;

) have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared In accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 Issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibililies under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust In accordance with the ethical
requirements thal are relevant to our audit of the financial statements In the United Kingdom, including the
Financial Reporiing Council's Ethical Standard, and we have fulfilled our other ethical responsibllities in
accordance with these requirements, We believe that the audit evidence we have obtained Is sufficlent and

appropriate to provide a basis for our opinion.
Conclusicns relating to going concern

In auditing the financlal statements, we have concluded that the Trustees use of the going concern basis of
accounting in the preparation of the financial statements Is appropriate.

Based on the work we have performed, we have not identified any materlal uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Trust's ability to continue as a going
concesit for a period of at least twelve months from when the financial statements are aulhorised for issue.

Our responsibilities and the responsibililies of the truslees with respect to going concern are described in lhe
relevant sections of this report,
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ALL
SAINTS' TRUST (CONTINUED)

Other information

The other information comprises the information included In the Annual Report other than the financial
statements and our Auditor's Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial stalements does not cover the other information and,
except to the extent otherwise explicilly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other Information and, in doing so, consider whether the other
information is materially inconsistent with the financlal statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materlally misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial stalements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact,

We have nothing to report In this regard.
Opinion on other matters prescribed by the Companies Act 2006

tn our opinion, based on the work undertaken in the course of the audit;

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Sirategic Report have been prepared In accordance with applicable legal
requiremenls.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained In the course of the
audit, we have not identified material misstatements In the Trustees Report including the Strategic Repont,

We have nothing to report In respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or relurns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not In agreement with the accounting records and returns; or

. certain disclosures of Trustees remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit,

Responsibilities of Trustees

As explained more fully in the Statement of Truslees' Responsibilities, the Trustees (who are also the directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfled that they give a true and fair view, and for such internal control as the frustess determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Trust's abllity to continue as
a golng concern, disclosing, as applicabie, matters related to going concern and using the going concern basis of
accounling unless the trustees either intend to Hguidate the Trust or to cease operations, or have no realistic
altemative but to do so.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ALL
SAINTS' TRUST (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our oblectives are lo oblain reasonable assurance about whether the financlal statements as a whole are free
from material misstatement, whether due to fraud or srror, and to Issue an Auditor's Report that includes our
opinlon, Reasonable assurance is a high lave! of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a malterial misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to Influence the economic decisions of users taken on the basis of these financlal statements.

Ireguiarities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, oullined above, to detect material misstatements in respect of irregularilies,
including fraud. The extent to which our procedures are capable of detecling irregularilies, Including fraud is

detailed beiow:

We considered the nature of the Industry and its control environment, and reviewed the Trust's documentation of
thelr policles and procedures relating to fraud and compliance with laws and regulations. We also enquired of
management about their own Identification and assessment of the risks of irregularities.

We obtained an understanding of the legal and regulatory framework that the Trust operates in, and identified
the key laws and reguiations that:

+ had a direct effect on the determination of material amounts and disclosures in the financial stalements.
These Included the UK Companies Act and tax legislation; and

« do not have a direct effect on the financial statements but compliance with which may be fundamental to the
charitable company's ability to operate or to avoid a material penalty.

«  We discussed among the audit engagement team regarding the opportunities and incentives that may exist
wilhin 1he organisation for fraud and how and where fraud might cccur in the financial statements.

In common with all audils under {SAs (UK), we are also required to perform specific procedures to respond to
the risk of management override, In addressing the risk of fraud through management override of conltrols, we
tested the appropriateness of journal entries and olher adjustments; assessed whether the judgements made in
making accounting estimates are indicative of a potential bias; and evaiuated the business rationale of any
significant transactions that are unusual or outside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:

» reviewing financial statement disclosures by testing to supporting documentation fo assess compliance with
provisions of relevant laws and regulations described as having a direct effect on the financial statements;

+ performing analylical procedures fo Identify any unusual or unexpected relationships that may indicate risks
of naterial misstatement due to fraud;

« enqulring of management, and external legal counsel concerning actual and potential litigation and claims,
and Instances of non-compliance with taws and regulations; and

« reading minutes of meetings of those charged with governance.

A {urther description of our responsibilities for the audit of the financial statements is located on the Financial
Reporling Council's website at; www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's Repori,
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ALL
SAINTS' TRUST {CONTINUED)

Use of our report

This report is made solely to the charilable Trust's members, as a baody, in accordance with Chapter 3 of Part 16
of the Companies Acl 2008. Our audit work has been undertaken so that we might state to the charitable Trust's
members those malters we are required to state lo them in an Auditor's Report and for no other purpose. To the
fulles! extent permitted by law, we do not accept or assume responsihility o anyone other than the charitable
Trust and ils members, as a body, for our audit work, for this report, or for the opinions we have formed.

C’zu? Aritdces.

Carly Pinkus {Senior Statutory Auditor)
for and on behalf of
BKL Audit LLP

Chartered Accountams
Statutory Auditor

35 Ballards L.ane
London
N3 1XW

14 December 2023
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ALL SAINTS'
TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 10 May 2016 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as Included in the Academles Accounts Direction 2022 to 2023, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by All Saints' Trust during the year 1 September 2022 to 31 August 2023 have been applied to
the purposes identified by Parliament and the financlal transactions conform to the authorities which govern
them,

This report Is made solely to All Saints' Trust and ESFA in accordance with the terms of our engagement letter.
Qur work has been undertaken so that we might state to All Saints' Trust and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume respanslibility o anyone other than Ali Saints' Trust and ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of All Saints' Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of All Saints' Trust's funding agreement with the
Secretary of State for Education dated 10 May 2016 and the Academy Trust Handbook, extant from 1
September 2022, for ensuring that expendilure dishursed and income received s applied for the purposes
intended by Parliament and the financlal transactions conform to the authorities which govern them.

Our responsibifities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are o oblain limlted assurance and reporl In accordance with our engagement letter and the
requiraments of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
{o our aitention In carrying out our work which suggests thal in all material respecls, expenditure disbursed and
Income received during the year 1 September 2022 to 31 August 2023 have not been applied {o purposes
intended by Pariiament or thal the financlal transactions do not conform 1o the authorilies which govern them.

Approach

We conducled our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA, We performed a limited assurance engagement as

defined in our engagement letter.

The objeclive of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does nol enable us to obtain assurance that we would become aware of all significant matters that
might be Identified in a reasonable assurance engagement. Accordingly, we do not express a posilive opinfon.

Our engagement includes examination, on a test basis, of evidence relevant to the regularily and propriely of the
Trust's incoms and expenditure,

The work undertaken to draw o our conclusion includes:

review of management reporting documents.

review of Trusteas/Governors meeting minutes,

confirming compliance with the Academy Trusl's Scheme of Delegation.

compliance with delegated authorities,

consideration of whether any personal benefit has been derived from the Academy Trust's transaclions by
staff or related parties.

» adherence to tendering policles,
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 ALLSAINTS'TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ALL SAINTS'
TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Conclusion
In the course of our work, nothing has come to our attention which suggest in all material respecls the
expenditure disbursed and Income received during the year 1 September 2022 to 31 August 2023 has not been

applied to purposes Intended by Parliament and the financial transactions do not conform to {he authorilies which
govern them,

BKL Audit LLP

Reporting Accountant
BKL Audit LLP

Chartered Accountants
Statutory Auditor

35 Ballards Lane
London
N3 1XW

Date: 14 December 2023
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2023

Income from:

Donations and capital grants
Other trading activitles
Investmenis

Charltable activities

Total income

Expenditure on;
Raising funds
Charltable aclivities

Total expenditure

Net income
Transfers belween funds

Note

L= > I &) N ]

18

Net movement in funds before other

recognised gains/{losses)

Other recognised gains/{losses):

Actuarial gains on defined benefit

pension schemes

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement In funds

Total funds carried forward

26

Restricted
Restricted fixed asset Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
425,062 476,179 601,241 456,843
469,299 - 469,299 427,953
42,936 . 42,936 1,635
15,456,210 . 15,466,210 14,808,800
16,093,507 476,179 16,569,686 15,693,231
77,984 - 77,984 51,875
15,872,899 251,248 16,124,147 15,353,587
16,950,883 264,248 16,202,131 15,405,462
142,624 224,931 367,555 287,769
(129,699) 129,699 - -
12,925 354,630 367,555 287,769
917,000 - 917,000 5,124,000
929,925 ‘354,630 1,284,556 5411,769
(84,684) 3,123,517 3,038,833 (2,372,936)
829,925 354,630 1,284,656 5,411,769
845,241 3,478,147 4,323,388 3,038,833

The Statement of Financial Activities includes all gains and losses recognised in the year,

The notes on pages 26 to 51 form part of these financial statements.
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++ REGISTERED NUMBER: 09887971 "0 1

Fixed assets

Tangible assels

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilifies

Creditors: amounts falling due after more than
one year

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Funds of the Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset
Penston reserve

Total restricted funds
Unrestricted income funds

Total funds

BALANCE SHEET
AS AT 31 AUGUST 2023

Note

14

15

16

17

26

18
18

18
18

18

18

2023
£
3,478,147
3,478,147
211,296
4,498,821
4,710,147
(369,661)
4,340,456
7,818,603
(108,215)
7,709,388
(3,386,000)
4,323,388
f—— ]
3,478,147
4,231,241
7,709,388
(3,386,000)
4,323,388

4,323,388

2022
£
3,116,227
3,116,227
387,057
4,121,750
4,508,807
(251,769)
4,257,038
7,373,265
(133,432)
7,239,833
(4,201,000)
3,038,833
3,123,517
4,116,316
7,239,833
(4,201,000)
3,038,833

3,038,833

The financlal statements on pages 2310 51 were approved by the trustees, and authorised for issue on 14
December 2023 and are signed on their behalf, by:

Mr A J Frederick
Chair of Trustees

The noles on pages 26 to 51 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Note
Cash flows from operating activities
Net cash provided by operating activities 20
Cash flows from investing activities 22
Cash flows from financing activities 21
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 23,24

The notes on pages 26 to 51 form part of these financial statemenls

2023 2022
£ £
495,657 811,671
(94,369)  (78,935)
(24,217)  (23,407)
377,071 709,329
4,421,750 3,412,421
4,498,821 4,121,750
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
excepl where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Trust, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of {reland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts In accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charilies SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 [ssued by ESFA, the
Charities Act 2011 and the Companjes Act 2008,

Going concern

The truslees assess whether the use of going concern Is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast signlficant doubt on the abilily of
the Trust to continue as a going concern. The trusteses make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded thal the Trust has adequale resources to continue in operational existence for the
foreseeable fulure and there are no material uncertalnties about the Trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting In preparing the
financial slatements.

Income

All incoming resources are recognised when the Trust has entillement o ihe {unds, the receipt is
probable and the amount can be maasured reliably,

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The batance of
income received for specific purposes but not expended during ihe period is shown In the refevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditionat entitlement to the income and Its recognition is deferred
and included in creditors as deferred income unlil the performance-related conditions are met, Where
entitlement occurs before income is recsived, the income is accrued,

General Annual Grant Is recognised in full in the Statement of Financial Activities in the year for which
it is recelvable and any abatement in respect of the year is deducted from income and recognised as
a fability.

Capital grants are recognised in full when there is an unconditional entitlement {o the grant. Unspent
amounts of capital grants are reflected In the Balance Sheet in the restricted fixed assst fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended,

Donations

Donations are recognised on a recelvable basls (where there are no performance-related condiions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it Is receivable and fo the exient
the Trust has provided the goods or services.
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NOTES TO THE FINANCIAL. STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Accounting policies {continued)

1.4

1.8

1.6

Expenditure

Expenditure Is recognised once there Is a legal or conslructive obligation to transfer economic benefit
to a third party, it Is probable that a transfer of economic benefits wilf be required in settlement and
{he amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the tolal of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs altributable o a single activily are allocated directly
to that activily. Shared costs which contribute o more than one activity and support costs which are
not attributable 1o a single activity are apportioned between those aclivities on a basis consistent with
the use of resources. Cenlral staff cosls are allocated on the basis of lime spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds
This Includes all expenditure Incurred by the Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs Incurred on the Trust's educalional operations, including support costs and cosls
relating to the governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Interest recejvable

Interest on funds held on deposit Is Included when receivable and the amount can be measured
refiably by the Trust; this Is normally upon notification of the Interest paid or payable by the institution
with whom the funds are deposlted.

Tangible fixed assets

Assets cosling £5,000 or more are capltalised as tangible fixed assels and are carried at cost, net of
depreciation and any provision for Impalrment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the privale sector, they are included In the Balance Sheet at cosl and
depreclated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricled
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciafion on the relevant assets is charged direclly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with uprestricted
funds, depreciation on such assets is charged to the unreslricted fund. ‘

Depreciation is provided on all tangible fixed assels other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset over its expected useful life, as

follows:
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Accounting policies {continued)

1.6

1.7

1.8

1.9

Tangible fixed assets (continued)
Assets are not depreciated In the year in which they are first brought in to use.

Improvements lo property held - 20 years

under licence

Furniture and equipment - 10 years
Computer equipment - 5 years
Motlor vehicles - 5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances Indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between ihe carrying
value of fixed assets and their recoverable amounts are recognised as impairments, irmpairment
losses are recognised In the Statement of Financial Activities,

Debtors

Trade and other debtors are recognised at the settlement amount after any frade discount offered.
Prepayments are valued at the amount prepald net of any frade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid invesiments with a short maturily
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities

Liabllities are recognised when there is an obligation at the Balance Sheel date as a result of a past
event, il is probable that a transfer of economic benefit will be required in settiement, and the amount
of the setllement can be estimated reliably. Liabilities are recognised at the amount {hat the Trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services [t must provide,

1.10 Financial instruments

The Trust only holds basic financlal instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assels - trade and other debtors are basic financial Instruments and are debt instruments
measured at amortised cost as detalled in note 15. Prepayments are not financlal Instruments.

Cash at bank s classified as a basic financial instrument and is measured at face value.

Financial llabilities - trade creditors, accruals and other creditors are financial Instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and soclal security are not
Included in the financial instruments disclosure definition. Deferred Income is not deemed to be a
financial liabllity, as the cash settlement has already taken place and there Is an obligalion 1o deliver
services rather than cash or another financial instrument.
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Accounting policies {continued)

1.11 Pensions

Retirement benefils to employees of the Trust are provided by the Teachers' Pension Scheme
("TPS"} and the Local Government Penslon Scheme ("LGPS"). These are defined benefit schemes.

The TPS Is an unfundad scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Trust In such a way that the penslon cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basls of quadrennial valuations using a prospeclive
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assels to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS Is a funded multi-employer scheme and the assets are held separately from those of the
Trust In separate trustee administered funds. Penslon scheme assets are measured at fair value and
Hiabllities are measured on an actuarial basls using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabllities. The actuarlal valuations are obtained at least triennlally and are updated at
each Balance Sheet date. The amounts charged to operating surplus are the current service costs
and the costs of scheme Introductions, bensfit changes, setllements and curlallments. They are
included as part of slaff costs as incurred. Net Interest on the net defined benefit liability/asset is also
recognised in the Stalement of Financial Aclivities and comprises fhe interest cost on the defined
benefit obligation and Interest income on the scheme assets, caloulated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference batwaen the interest income on the schems assets and the actual return
on the scheme assets Is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Fund accounting

Restricted fixed asset funds are resources which are to be applled to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds recelved with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment Income, gains and losses are allocated 1o the appropriate fund.
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FOR THE YEAR ENDED 31 AUGUST 2023

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of fulure events that are believed to be reasonable under the
circumstances,

Critical accounting estimates and assumptions:

The Trust makes eslimates and assumptions concerning the future. The resulting accounting estimates
and assumplions will, by definition, seldom equal the related actua! resulls. The estimates and
assumplions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilitles within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit llability depends on a
number of factors that are determined on an acluarial basis using a variety of assumptlions. The
assumplions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects resulls from the latest full actuarial
valuation performed at 31 March 2018 has been used by the acluary in valuing the pensions liability at 31
August 2023, Any differences between the figures derived from the roll forward approash and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Income from donations and capital grants

Restricted

Restricted fixed asset Total Total
funds funds funds funds
2023 2023 2023 2022
£ £ £ £
Donations 125,082 - 125,062 118,507
Capital Grants - 476,179 476,179 338,336
125,062 476,179 601,241 456,843

Total 2022 118,507 338,336 456,843
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Funding for the Trust's charitable activities

DfE/ESFA grants
GAG
Other DIE/ESFA grants
Others
Pupil premium
UIFSM
Supplementary grant
Mainstream schools additional grant (MSAG)

Other Government grants
LA and other government grants

COVID-19 additional funding (DFE/ESFA)
Other DIE/ESFA Covid-12 funding

income from other trading activities

Trip Income

Lettings

Other income

Mustc tuition

SEN & Sport hub income

Resfricted Total Total
funds funds funds
2023 2023 2022
£ £ £
12,963,406 12,963,406 12,781,596
254,585 254,585 274,802
421,209 421,209 375,648
153,856 153,856 145,849
335,938 335,938 140,204
166,777 166,777 -
14,205,771 14,295,771 13,718,199
1,160,439 1,160,439 1,045,728
1,160,439 1,160,439 1,045,728
- - 42,973
- - 42 973
15,456,210 156,456,210 14,808,900
15,456,210 15,456,210 14,806,900
———— oo B rrr—— et
Restricted Total Total
funds funds funds
2023 2023 2022
£ £ £
76,521 76,521 62,062
13,767 13,767 14,397
271,194 271,194 250,230
27,827 27,827 32,228
78,980 79,990 69,036
469,299 469,299 427,953
T T
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investment income

Bank deposit

Expenditure

Expenditure on raising
volunlary income:

Dirsct costs
Educational aclivities:

Direct costs
Allocated support costs

Total 2022

. ALLSAINTSITRUST /o G
. (ACompany Limited by Guarantee) . © '

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Restricted Total Total

funds funds funds

2023 2023 2022

£ £ £

42 936 42,9386 1,535

Staff Costs Premises Other Total Total

20623 2023 2023 2023 2022

£ £ £ £ £

- - 77,984 77,984 51,875

11,195,448 - 1,375,825 12,671,273 11,713,314

1,496,480 1,206,357 850,037 3,662,874 3,640,273

12,691,928 1,208,357 2,303,846 16,202,131 15405462

—em] e — ] e e — e e et
12,418,655 921,355 2,067,552 15,405,462
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Analysis of expenditure by activities

Educational activities

Total 2022

Analysis of direct costs

Staff costs

Educational supplles and services
Examination feas

Staff development and fraining
Technology cosls

Educational consultancy costs
Recruitment and suppost

Other direct costs

Agency supply costs

Activities
undertaken Support Total Total
directly costs funds funds
2023 2023 2023 2022
£ £ £ £
12,571,273 3,652,874 16,124,147 15,353,687
11,713,314 3,640,273 15,353,587
Educational Total Total
activities funds funds
2023 2023 2022
£ £ £
10,563,119 10,663,119 9,967,149
525,825 525,825 475,544
140,025 140,025 108,408
79,206 79,206 64,283
283,505 283,605 261,476
291,168 291,168 325,234
47,033 47,033 54,029
9,064 9,064 6,151
632,328 632,328 453,040
12,671,273 12,671,273

11,713,314
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Analysis of expenditure by activities (continued)

Analysis of support costs

Pension finance coslts
Staff cosis

Depreclation

Non-cash pension cosis
Building and grounds maintenance
Maltenance of equipment
Cleaning

Rent and rales

Energy costs

Insurance

Calering costs

Other occupancy costs
Other support cosls

L.oan interest
Governance costs

Net income

Net income for the year includes:

Operaling lease renlals
Depreclation of tangible fixed assets
Fees pald to auditors for:

- audit
- olher services

Educational Total Total
actlvities funds funds
2023 2023 2022

£ £ £

176,000 176,000 148,000
1,570,480 4,570,480 1,492,207
251,248 251,248 226,037
(74,000) {74,000) 502,000
399,374 399,374 241,344
11,282 11,282 12,281
256,693 256,693 236,819
39,680 39,680 28,363
275,683 275,693 180,578
47,156 47,158 43,159
246,046 246,046 168,181
26,747 26,747 33,359
161,644 161,644 110,852
1,961 1,961 2,159
172,860 172,860 184,134
3,652,874 3,552,874 3,640,273
2023 2022

£ £

3,060 2,295

251,248 226,037

25,345 23,065

6,845 6,655
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Staff

a. Staff costs

Staff costs during the year were as follows:

2023 2022
£ £
Wages and salarles 9,035,934 8,627,507
Social security costs 930,630 892,451
Pension costs 2,167,036 2,039,388
12,133,600 11,459,356
Agency staff cosls : 632,328 455,199
Non-cash pension costs (74,000) 502,000
12,691,928 12,416,555
b, Staff numbers

The average number of persons employed by the Trust during the vear was as follows:
2023 2022
No. No,
Teachers 112 112
Administration and support 110 124
Management 19 17
241 253

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) excesded

£60,000 was:;
2023
No
In the band £60,001 - £70,000 19

in the band £70,001 - £80,000 4
In the band £80,001 - £90,000 6
In the band £80,001 - £100,000 1
In the band £100,001 - £110,000 3
In the band £140,000 - £150,000 1
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FOR THE YEAR ENDED 31 AUGUST 2023

Staff (continued)

d. Key management personnel

The key management parsonnet of the Trust comprise the trustess and the senlor management team as

listed on page 1. The total amount of key management personnel benefits (including employer pension

conlributions and employer national insurance contributions) received by key management personnel for

thelr services to the Trust was £853,773 (2022 - £807,793).

Central services

The Trust has provided the following central services to its academies during the year:

. Audit and internal scrutiny services
. Governance tralning and consultancy services

The Trust charges for these services on the following basis:
Recovery of related costs only, based on pupil numbers in each schaool.

The actual amounts charged during the year were as follows:

2023 2022

E £

St Gregory's Catholic Science College : 84,630 30,238
8t Bernadette's Catholic Primary And Nursery School 21,079 10,992
8t Margaret Clitherow Catholic Primary Scheol 11,083 5,084
Our Lady of Grace Catholic Junior School 13,063 5,544
Cur Lady of Grace Cathalic Infant School 10,136 5,400
Total 160,000 57,238

———————— I ————————

Trustees' remuneration and expenses
Buring the year, no trustees received any remuneration or olher benefits (2022 - £NIL).

During the year ended 31 August 2023, no trustee expenses have been incurred (2022 - £NIL.).

Trustees' and Officers’ insurance

The Trust has opted into the Department for Education's risk protection arrangement (RPA), an alternative
to insurance where UK govemment funds cover fosses that arise. This scheme protects trustees and
officers from dclalms arising from negligent acts, errors or omissions occurring whilst on academy
husiness, and provides cover up to £10,000,000. It is not possible to guantify the trustees and officers
indemnity element from the overall cost of ihe RPA schame membership.
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Tangible fixed assets

Improvements
to property Furniture
held under and Computer Motor
licence equipment equipment vehicles Total
£ £ £ £ £
Cost or valuation
At 1 September 2022 3,279,116 310,316 360,384 18,240 3,968,065
Additions 504,632 54,497 13,294 41,161 613,484
Disposals - - (43,441) - (43,441)
At 31 August 2023 3,783,647 364,813 330,237 59,401 4,538,098
Depreciation
At 1 Seplember 2022 517,904 131,824 163,860 18,240 851,828
Charge for the year 464,004 31,032 56,212 - 251,248
On disposals - - {(43,125) - {(43,125)
Al 31 August 2023 681,908 162,886 196,947 18,240 1,069,851
Net book value
At 31 August 2023 3,101,739 201,957 133,290 41,181 3,478,147
At 31 August 2022 2,761,211 178,492 176,524 - 3,116,227

The Academy Trust company occupies land {including buildings) which are owned by its Trustess who
are the Diocese of Wesiminster. The Trustees are the providers of the academies on the same basis as
when the academies were maintained schools, The Academy Trust company occupies the land (and
buildings) under a mere licence. This continuing permission of thelr Trustess Is pursuant to, and subject
to, the Trustees' charitable objecls, and is part of the Catholic Church's contribution since 1847 to provide
State funded education in parinership with the State. The licence delegates aspects of the management
of the land (and buildings) to the Academy Trust company for the time being, but does not vest any righis
over the land in the Academy Trust company. The Trustees have given an undertaking to the Secretary
of State that they wilt not give the Academy Trust company less than two years notice to terminate the
occupalion of the land (Including buildings). Having considered the faclual matrix under which the
Academy Trust company Is occupying the land (and bulldings) the directors have concluded that the
value of {he land and buildings occupied by the Academy Trust company will not be recognised on the

halance shest of the company.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Debtors

Due within one year

Other debtors

Prepayments and accrued income
Tax recoverable

Grants receivable

Creditors: Amounts falling due within one year

Other loans
Other creditors
Accruals and deferred income

Deferred income at 1 September 2022
Resources deferred during the year
Amouts released from previous periods

2023 2022
£ £
13,178 8,459
75,608 40,263
38,165 89,608
84,345 248,727
211,296 387,057
2023 2022
£ £
24,957 24,957
18,767 10,581
325,937 218,231
369,661 251,769
BTrrerer——————————
2023 2022
£ £
128,993 115,376
222,044 128,993
(128,993)  (115,376)
222,044 128,993

Al the balance sheel date the academy trust was holding funds received in advance for ESFA income of

£94,220 and other income of £127,6824.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Creditors: Amounts falling due after more thanp one year

Other loans

included within the above are amounls falling due as follows:

Between one and two years
Other loans

Between two and five years
Olher loans

Over five years
Other loans

2023
£

109,215

2023

49,912

54,868

4,436

2022
£

133,432

2022

49,912

54,868

28,652

Loan balances at the end of the current and previous year comprised loans from Salix Finance Limiled
(repayahle over 8 years) and the Condition Improvement Fund (CIF) (repayable over 10 years). These
loans are unsecured and repayable in annual instalments. The Salix loans are Interest free. The CIF loans

hear interest at 1.95% per annum.
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Statement of funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2022 Income Expenditure infout (Losses) 2023
£ £ £ £ £ £
Restricted
general funds
GAG 3,166,669 12,963,406 (12,718,782) {129,699) - 3,280,594
Other ESFA
funding - 254,585 {264,585) - - -
Pupil premium - 421,209 {421,200) - - -
UIFSM - 163,866 {153,856) - - -
Supplementary
grant - 335,938 {336,938) - - -
Mainstream
schools
additional grant
(MSAG) - 166,777 (166,777) - - -
General funds 284,785 637,296 (637,298) . - 284,785
Gifted on
conversion to
academy stalus 665,862 - - . - 665,862
LA and other
government
funding - 1,160,439  (1,160,439) - - -
Pension reserve  (4,201,000) - {102,000) - 917,000  (3,386,000)
(84,684) 16,083,506 (15,960,882) {129,699) 917,000 845,241
Restricted fixed

asset funds

Restricted Fixed
Asset Funds - all
funds 3,123,617 476,179 {251,248) 129,699 - - 3,478147

Total Restricted
funds 3,038,833 16,569,685 (16,202,130) . 917,000 4,323,388

f—

The specific purposes for which the funds are to be applied are as follows:
All funds originated from assets gifted by the predecessor schools. In addition:

Reslricted fixed asset funds have been increased by capital grants provided by the DIE and reduced by
depreciation charges,

Restricted general funds have been increased by revenue grants provided by the DIE and reduced by
expenditure incurred In the operation of the academies.

The restricled funds can only be used in terms of limitations imposed the the Funding Agreement with the
DIE and the terms of any specific grant,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted funds consist of the school fund balances transferred into the trust on conversion and income
and expsanditure in the school funds from those dates until the period end.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG It could carry forward at 31 August 2023,

Comparative information in respact of the preceding vear is as follows:

Restricted
general funds
GAG

Other ESFA
funding

Pupil premium
UIFSM
General funds

Supplementary
grant
Mainsiream
schools
additionat grant
(MSAG)

Pension reserve

Restricted fixed
asset funds

Restricted Fixed
Asset Funds - ali
funds

Total Restricted
funds

Balance at Balance at

1 Septsmbar Transfers Galns/ 31 August
2021 Income  Expenditure infout {Losses) 2022

E £ £ £ £ £

2,427,959 12,781,586 (11,956,128) (87,760) - 3,165,669

- 560,955 (560,955) - . .

- 375,648 (375,648) - - -

- 42,973 (42,973) - - -
284,785 547,995 (547,995) - - 284,785
665,862 - - - - 665,862

- 1,045,728  (1,045,728) - - -

(8,675,000) - (650,000) . 5,124,000  (4,201,000)
(5,296,394) 15,354,895 (15,179,425) (87,760) 5,124,000 (84,684)
2,923 458 338,336 (226,037) 87,760 - 3,123,517
(2,372,036) 15,693,231 (15,405,462) - 5,124,000 3,038,833
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Statement of funds {continued)

Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

2023 2022
£ £
St Gregory's Catholic Science College 2,262,078 2,276,405
St Bernadette's Catholic Primary and Nursery School 563,787 578,835
St Margaret Clitherow Catholic Primary School 463,305 374,613
Our Lady of Grace Catholic Junior Schoo! 141,318 719,228
Our Lady of Grace Catholic Infant School 677,495 113,008
Held centrally 132,658 39,033
Consolidation adjustment - 14,294
Total before fixed asset funds and pension reserve 4,231,241 4,116,316
Resiricted fixed asset fund 3,478,147 3,123,517
Pension reserve (3,386,000) (4,201,000)
Total 4,323,388 3,038,833
Total cost analysis by academy
Expendilure incurred by each academy during the year was as foliows:
Teaching
and
educational Other Other costs
support support Educational excluding Total Tolal
staff costs staff costs supplies depreciation 2023 2022
£ £ £ £ £
St Gregory's Catholic '
Science Collaga 6,105,714 773,774 721,226 695853 8,296,667 7,365,048
St Bernadelle's Catholic
Primary and Nursery
Schoaol 1,862,357 255,556 200,168 417,131 2,735,212 2,656,077
St Margaret Clitherow
Catholic Primary School 1,079,861 139,103 155,048 171,069 1,645,081 1,520,082
Our Lady of Grace
Catholic Junior School 1,094,736 150,887 184,822 243,709 1,674,154 1,442,908
Our Lady of Grace
Catholic Infant School 1,052,780 177,160 161,026 252,500 1,643,466 1,637,841
Held centrally - - - 56,303 56,303 56,481
Trust 11,185448 1,496,480 1,422,290 1,836,665 15,950,883 15,179,425
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Analysis of net assets hetween funds

Analysis of net assets between funds - current year

Restricted

Restricted  fixed asset Total

funds funds funds

2023 2023 2023

£ £ £

Tangible fixed assels - 3,478,147 . 3,478,147
Current assets 4,710,117 - 4,710,147
Creditors due within one year (369,661) - (369,661)
Creditors due in more than one year (109,215) - (109,215)
Provisions for liabililies and charges {3,386,000) - (3,386,000)
Total 845,241 3,478,147 4,323,388

Analysis of net assets between funds - prior year
Restricted

Restricted  fixed assel Total

funds funds funds

2022 2022 2022

£ £ £

Tangible fixed assets - 3,116,227 3,116,227
Current assetls 4,501,517 7,280 4,508,807
Credltors due within one year {(251,769) - (251,769)
Creditors due in more than one year (133,432) - (133,432)
Provisions far liabilities and charges (4,201,000) - (4,201,000}
(84,684) 3,123,517 3,038,833

Total
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Reconciliation of net income to net cash flow from operating activities

Net income for the year (as per Statement of Financial Activities)

Adjustments for:
Depreciation

Capital grants from DfE and other capital income

interest receivable

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost
Decreasef(increase) in deblors

increase in craditors

Loss on disposal

Net cash provided by operating activities

Cash flows from financing activities

Repayments of borrowing

Net cash used in financing activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assels

Capital grants from DIE Group

Capital funding received from local authority

Net cash used in investing activities

2023 2022
£ £
367,565 287,769
261,248 226,037
(476,179)  (338,336)
(42,938) (1,535)
(74,000) 502,000
176,000 148,000
176,761 (44,785)
117,892 32,521
316 -
495,657 811,671
2023 2022
£ £
(24,217) (23,407)
(24,217) (23,407}
2023 2022
£ £
42,936 1,535
(613,484)  (418,806)
442,883 338,336
33,296 -
(94,389) (78,935)
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and In hand
Debl due within 1 year
Debt due after 1 year

Capital commitiments

Contracted for but not provided in these financial statements

Acquisition of tangible fixed assets

2023 2022
£ £
4,498,821 4,121,760
4,498,821 4,121,750

At 1
September At 31
2022 Cash flows August 2023
£ E £
4,121,750 377,071 4,498,821
(24,857) - (24,957)
(133,432) 24,247 {109,215)
3,963,361 401,288 4,364,649
2023 2022
£ £
291,846 328,130
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Pension commitments

The Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by London Borough of Brent Pension Fund and London Borough of
Harrow Pension Fund. Both are multi-employer defined benefit schemes.

The latest valuation of the TPS related lo the period ended 31 March 2020 and the latest triennlal
valuation for LGPS related to the period ended 31 March 2022. The Trust has received an actuarial report
refating to the vatuation of the LGPS as at 31 August 2023.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers' Pension Scheme

The Teachers' Penslon Scheme (TPS) Is a slatutory, contributory, defined benefit scheme, governed by
lhe Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers In
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS Is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefils are paid by public funds provided by Parfiament,

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarlal principles, conducts a formal acluarial review of the TPS
in accardance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The alm of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumplions about the value of fulure cosls,
design of benefits and many other factors. The latest actuarial valuation of the TPS impacling these
flnancial statemenls was carried out as at 31 March 2016. The valuation report was published by the
Depariment for Education on 5 March 2019. The key elements of the valuation and subsequent
consultation are:

. employer conlribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)
. total scheme liabilities (pensions currently In payment and the estimaled cost of future benefits) for

service to the effeclive date of £218,100 million and notional assets (estimated future contributions
together with the notional investmenis held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CP|, assumed real rate of retum is 2.4% In excess of prices
and 2% in excess of eamings. The rale of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due o be implemented from 1 April 2024,
The employer's pension costs paid to TPS in the year amounted to £1,419,6899 (2022 - £1,345,482).

A copy of the valuation report and supporiing documentation is on the Teachers' Pensions website
(hitps:/fwww.leacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out In FRS 102, the TPS Is an unfunded multi-employer pension scheme. The

Trust has accounted for ils contributions to the scheme as if it were a defined condribution scheme. The
Trust has set out above the information available on the scheme.
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Pension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension schems, with the assets held In separale trustee-
adrninistered funds. The total contribution made for the year ended 31 August 2023 was £849,000 (2022 -
£858,000), of which employer's contribulions totalled £709,000 (2022 - £720,000) and empioyees’
contributions totalled £140,000 (2022 - £138,000). The agreed contribution rates for fulure years are
between 20.6 and 28.8 per cent for employers and between 5.5 and 12.5 per cent for employees.

As described in note 1.11 the LGPS obligation relates to the employees of the Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respsct of employees who
transferred on conversion represents their cumulative service al both the predecessor school and the
Trust at the balance sheet date. ‘

Parliament has agreed, at the request of the Secretary of State for Education, to a guaranlee thal, in the
evenl of academy closure, outstanding Local Government Penslon Scheme liabilities would be met by the
Department for Education. The guarantee came Into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commilment fo the guarantee, wilh a parliamentary minute
published on GOV, UK.

Principal actuarial assumptions

London Borough of Brent Pension Fund

2023 2022

% %

Rate of increase In salaries 3.32 3.39
Rate of increase for pensions In payment/inflation 3.01 3.24
Discount rate for scheme liabilities 5.21 4.25

The current morality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expeclations on retirement age 65 are;

2023 2022
Years Years
Reliring today
Males 21.8 221
Females 24.5 24.5
Retiring In 20 years
Males 228 23.2
Females 25.8 26,0
= —— e
London Borough of Harrow Pension Fund
2023 2022
% %
Rate of Increase in salarles 4,00 3.75
Ralte of increase for pensions In paymentfinflation 3.00 3.05
Discount rate for scheme liabililies 5.20 4.25
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The current mortality assumptions include sufficient allowance for fulure Improvements in mortallty rates.

The assumed life expectations on retirement age 65 are:

Reliring foday
Males

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

London Borough of Brent Pension Fund

Discount rate -0.1%
Mortality assumption - 1 year increase

London Borcugh of Harrow Pension Fund

Discount rate -0.1%
Mortalily assumption - 1 year increase
Share of scheme assets

The Trusl's share of the assets in the scheme was:

Equities

Corporale bonds

Property

Cash and other liquid assels

Total market value of assets

The aclual return on scheme assels was £(178,000) (2022 - £{230,000).

2023 2022
Years Years
21.7 22,0
24.9 24 .4
21.6 233
26,1 2687
2023 2022
£000 £000
131 134
277 263
2023 2022
£000 £000
36 39
69 72
At 31 At 31 August
August 2023 2022
£ £
4,055,000 3,308,000
579,000 542,000
421,000 274,000
211,000 73,000
5,266,000 4,197,000
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Pension commitments (continued)

The amounts recognised in the Statement of Financial Aclivilies are as follows:

2023 2022
£ £
Current service cost (635,000) (1,222,000}
Interest income 192,000 66,000
Interest cost {368,000) (214,000)
Total amount recognised in the Statement of Financial Activities (811,000} (1,370,000)
Changes in the present value of the defined benefit obligations were as follows:
2023 2022
£ £
At 1 September 8,398,000 12,303,000
Current service cosl 635,000 1,222,000
Interast cost 368,000 214,000
Employee conlributions 140,000 138,000
Actuarial gains (665,000) (5,351,000)
Benefits paid (224,000) (128,000)
At 31 August 8,662,000 8,398,000
Changes in the fair value of the Trust's share of scheme assels were as foliows!
2023 2022
£ £
At 1 September 4,187,000 3,628,000
Interest income 192,000 66,000
Actuarial galns/(losses) 262,000 (227,000)
Employer contributions 708,000 720,000
Employee contributions 140,000 138,000
Benefits paid (224,000) (128,000)
5,266,000 4,197,000

At 31 August
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Operating lease commitments

At 31 August 2023 the Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2023 2022

£ £

Not [ater than 1 year 3,060 3,080
Later than 1 year and not later than 8 years 6,885 9,945
9,945 13,005

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after he/she ceases to be a
member, such amoun{ as may be required, not exceeding £10 for the debts and fiabilities contracted
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the Trust and the composition of the board of trustees belng drawn from local
public and private sector organisations, transactions may take place with organisations In which the
trustees have an interest. All transactions involving such organisations are condusted in accordance with
the requirements of the Academy Trust Handbook, Including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Trust's financlal
regulations and normal procurement procedures refating to connected and related party transaclions.

The Academy Trust company occupies land (including buildings) which are owned by its Trustees who
are the Diocese of Westminster. The Trustees are the providers of the academies on the same basls as
when the academies were maintained schools. The Academy Trust company occupies the land (and
bulldings) under a mere licence. This continuing permission of their Trustees Is pursuant to, and subject
to, the Trustees' charitable objects, and is part of the Catholic Church's contribution since 1847 to provide
State funded education in partnership with the State. The licence delegales aspecls of the management
of the land (and buildings) lo the Academy Trust company for the time being, but does not vest any rights
over the land in the Academy Trust company. The Trustees have given an undertaking to the Secretary
of State that they wili not give the Academy Trusl company less than two years nolice to terminate the
occupation of the land (including buildings). Having considered the factual malrix under which the
Academy Trust company is occupying the land (and buildings) the directors have concluded that the
value of the land and buildings occupied by the Academy Trust company wilt not be recognised on the
balance sheet of the cornpany.

During the period a payment of £19,625 (2022: £16,336) was made to the Diocese of Westminster In

respect of the provision of services relating lo the religious character and ethos of the trust and these
services are only avallable from the Diocese.

Paae 50



30.

ALL SAINTS! TRUST. ;i
y Limited by Guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

Agency arrangements
The academy Trust distribute 16-19 bursary funds to students as an agent for the ESFA. In the accounting
period snding 31 August 2023 the frust received £16,337 (2022: £14,763) and disbursed £16,337 (2022:

£14,763) from the fund. An amount of £nil (2022: £nil) is included In other creditors relating to
undistributed funds that are repayable to the ESFA.
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